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Executive Summary 
The Stewardship Centre for BC recently sponsored a gathering of 37 participants in 
Vancouver to learn about the StewardshipWorks! pilot project, and to discuss how to 
address core funding issues for conservation and stewardship organizations in BC. After 
a selection of presentations and intense discussions, the group developed several ideas 
for activities to raise awareness about the need for core funding, while actively pursuing 
core funding opportunities. 
 
Key activities identified by the participants include two immediate steps to be led by the 
Stewardship Centre for BC. SCBC was requested to convene a working group of 
interested individuals who can develop an action plan, based on the items suggested 
during the discussion period and continue to move this initiative forward. In addition, 
the group recommended that marketing and communications material should be 
immediately created to form a common message that all organizations could use within 
their own regions and audiences.  
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1.0 Introduction 

1.1 About StewardshipWorks! 
StewardshipWorks! is a capacity building initiative of the Stewardship Centre for BC 
focused on conservation organizations in BC. This project is in the final phase of a three‐
year pilot project focusing on distributing core funds to stewardship organizations and 
evaluating the impacts of this funding. In addition, the Stewardship Centre also supports 
and delivers other capacity building programs, including the Capacity Building resource 
directory and the Benchmarking Tool. More information can be found on these and all 
Stewardship Centre programs at their website: www.StewardshipCentre.bc.ca. 

1.2 Purpose of the Funding for Success Workshop 
This workshop was planned in order to share the outcomes and results of the 
StewardshipWorks! pilot project. In addition, the workshop served as an important 
mechanism for the Stewardship Centre to build awareness about the need for core 
funding, and to engage organizations in collaboratively exploring how to address these 
ongoing needs with a Stewardship Legacy Fund.  
 
The following objectives were identified through the planning process: 
 

For SCBC  For Participants 
• Report on success of 

StewardshipWorks! Pilot Project 
• Seek support for moving towards 

an ongoing program 
• Seek input and direction on how 

to move forward ‐ where to seek 
funding, etc 

• Recognize funders and program 
participants 

• Hear results of 
StewardshipWorks! Pilot 
Project 

• Provide input into an ongoing 
program 

• Showcase innovations in core 
funding and support from own 
organization 

• Networking 
 

1.3 Workshop Funders 
Financial support for hosting this workshop was generously provided by the Fraser 
Salmon and Watersheds Program and the BC Ministry of Environment. In addition, 
Pacific Western Brewing Company provided participants with small gift bags. 
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2.0 Workshop Description 
The StewardshipWorks! Funding for Success Workshop was held on November 3, 2011 
in Vancouver, BC, at the Vancouver Maritime Museum. Workshop outcomes, agenda, 
invitations and speakers were determined by an active and dedicated advisory 
committee (listed in Appendix).  
 
37 attendees represented stewardship groups, government agencies, business, and 
funding organizations. After introductory comments, presentations were provided on 
the StewardshipWorks! program, it's outcomes, and the new Capacity Building 
Benchmarking Tool. The attendees, complete agenda, and presentation material are 
available in the appendix.  

2.1 Sector Discussions 
Participants divided into smaller groups to determine how best to engage various 
sectors in supporting stewardship, and in particular, core funding. Each of the four 
groups discussed how one of the following sectors can support core funding for 
stewardship organizations:  

• Stewardship 
Organizations 

• Governments 
• Business 
• Foundations. 

 
To do this, they utilized a 
NOW, WOW, HOW exercise, in 
which they identified the 
current situation for core 
funding (NOW), the ideal 
situation (WOW), and the 
action items that would be 
necessary to get from the 
present to the ideal (HOW). 
The exercise was effective, as 
participants were encouraged 
to generate lots of ideas by concisely writing their ideas onto small sticky notes, and 
placing them on a table top chart.  
 
The discussions were lively, engaging, and informative. In the final minutes of the group 
discussions, each table was asked to select their top three action items.  
 

Figure 1. An example of the NOW, WOW, HOW exercise completed 
by the participant groups. 
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3.0 Workshop Outcomes 

3.1 Knowledge and Information Sharing 
This workshop enabled SCBC to share the results of our three year StewardshipWorks! 
pilot project. Sharing these results is an important step for developing an ongoing 
recognition that supporting the core operations of stewardship and conservation 
organizations is possible and produces effective and measurable results.  
 
SCBC was also able to present the new Capacity Building Benchmarking Tool and 
Resource Directory ‐ a new tool for stewardship and conservation organizations to 
evaluate the current organizational capacity, and to discover organizations that provide 
capacity building resources.  
 
In addition the funding agencies in the room were very receptive to the idea of core 
funding, and were great supporters for providing core funding. One representative from 
a funding organization noted that government agencies would be best positioned to 
fund the ongoing costs of organizations, while the private sector would stand to gain 
from the advertising and recognition offered when funding project specific activities.  

3.2 Action Items 
The following action items were prioritized during the table discussions: 

3.2.1 Government Sector 
• A collective voice for stewardship  
• Governments create a stewardship endowment lottery 

3.2.2 Stewardship Organizations 
• Create a collective voice for stewardship  
• Develop a consistent message and communications materials that can be 

delivered by any organization (show the value of stewardship organizations) 
• Diversify revenue (memberships, telethon, etc) 

3.2.3 Business 
• Stewardship organizations to target needs of business donations: recognition 

and rewards. 
• Develop more social enterprise opportunities with links/partnerships/etc 
• Build up recognition of StewardshipWorks! to ensure that businesses are 

comfortable with using it as a distributor 

3.2.4 Funding Organizations 
• Provide multi‐year funding 
• Engage a "trusted insider" to deliver the case   
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• Communicate our results 

Common Threads 
All groups identified that marketing and communications were key components of 
developing an effecting program that would be supported by all sectors. In addition a 
strong voice for the stewardship and conservation community was also thought to be 
critical. These are steps that can begin immediately.   

3.3 Networking 
All opportunities for representatives of stewardship organizations to come together and 
network is important to build a strong stewardship sector in BC. Events like these enable 
stewards to become familiar with one another, their organizations, and projects and 
programs that may have potential partnership or learning opportunities. A well 
connected stewardship community will lead to a strong stewardship sector.  
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4.0 Next Steps 
Three preliminary steps are recommended in order to begin to build momentum and 
support for ongoing funding for the stewardship community.  

4.1 Multi-disciplinary Team 
Based on the interest expressed during the workshop and on the feedback forms, 
several participants indicated that they would like to be involved in further discussions 
about a strategy for seeking core funding for stewardship and conservation groups in 
BC. As a starting point, a conference call between interested individuals, and the 
StewardshipWorks! advisory committee could determine priority action items and 
responsibilities.  
 
Individuals who have expressed interest in participating at this level include: 

• Aurora Bonin, TD Canada Trust Friends of the Environment  
• Lisa Fox, Fraser Valley Conservancy 
• Michael Kennedy, Grasslands Conservation Council 
• Brenda LaCroix, Christina Lake Stewardship Society 
• Megan Moore, Pacific Salmon Foundation 
• Wayne Salewski, Vanderhoof Fish and Game Club 
• Edith Tobe, Squamish River Watershed Society 

4.2 Shared Marketing Materials 
Workshop participants requested that SCBC create a one page summary of the benefits 
of ongoing and stable funding that could be a focus point to a provincial campaign and 
that could be customized and distributed by each organization.  

4.3 Enhanced Communications 
This report, and specifically designed communications materials, should be posted 
online and distributed to all workshop attendees and invitees. Ongoing progress 
updates would be critical to enable others to become involved, or to advocate in their 
regions, if required. Communications may be specifically designed SCBC materials, or 
simply regular inserts into the well‐read email newsletters of other like‐minded 
organizations.  
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5.0 Appendix 
 
StewardshipWorks! Advisory Committee 
Invitations 
Attendees 
Discussion Paper  
Agenda 
Feedback Forms 
Evolve Report on Webcast 
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StewardshipWorks! Advisory Committee 

 

StewardshipWorks! Advisory Committee Terms of Reference 

• Provide guidance to the development of the Stewardship Works! Program 

• Solicit nominations for and review applications by grant recipients 

• Advise on the development and progress of the funding model and the overall 

initiative.  

• Help SCBC define what constitutes a strong community group 

 

StewardshipWorks! Advisory Committee members: 

• Edwin Hubert, Ministry of Environment (committee chair) 

• Lindsay Gardner/Tascha Stubbs, Fraser Salmon and Watersheds Program 

• Gretchen Harlow, Environment Canada  

• Sue Hemphill, Williams Lake Field Naturalists 

• Zo Ann Morten, Pacific Streamkeepers Federation 

• Susan Staniforth, Staniforth & Associates 

• Liz Stanlake  

• Naomi Tabata, Stewardship Centre for BC 
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On behalf of the Stewardship Centre for BC, I would like to invite you to a workshop on  

Date:  Wednesday, November 3, 2010 

Time:   11:30 am to 4:00 pm 

Location: Vancouver Maritime Museum 

Vanier Park - 1905 Ogden Avenue, Vancouver BC 

For the past three years, Stewardship Works!, through the Stewardship Centre for BC,  has pilot-tested a 

core funding and capacity-building model based on feedback from front-line organizations. This new 

approach provides long-term, reliable funding to enable the vital role stewardship organizations play in 

maintaining healthy ecosystems and communities. The model affords freedom for groups to fulfill their 

missions and ensures accountability to the funders who believe in them.   

Join us and other key BC organizations that are involved in supporting stewardship to celebrate the 

successes of the Stewardship Works!  program and to help set the course for increasing the capacities of 

the broader stewardship community. We want to hear your ideas for the next phase of Stewardship 

Works!   

As a critical partner in stewardship and conservation activities in BC, your input into this process, will be 

a valued component of building a funding model that is well supported, can be successful in the long 

term, and will help create and maintain healthy communities and ecosystems.  

We are also excited to announce that Tim Pringle will be the keynote speaker for this event. Tim has had 

extensive experience with stewardship organizations in his former role as Director of Special Projects 

with the Real Estate Foundation. 

If you would like to participate, but are unable to join us in person, please contact us, as we have space 

for a limited number of participants to join us remotely using online conferencing technology. 

 

Please RSVP to Naomi Tabata at naomi@StewardshipCentre.bc.ca or 250-204-4773. Spaces are limited. 

Also contact Naomi if you have any questions or need more information. The agenda for the workshop 

and other materials will be sent out later in October.  

 

We look forward to seeing you on November 3
rd

.  

 

Yours sincerely, 

Naomi 

 

This workshop is made possible by funding from Fraser Salmon and Watersheds Program. 
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StewardshipWorks! Funding for Success
Workshop Attendees

Name Organization

Ashton Byrne Pacific Western Brewery
Aurora Bonin TD Friends of the Environment Foundation
Bev Ramey BC Nature
Bob Moody Grasslands Conservation Council
Catherine Sherlock Sherlock Consulting
Christine Pritchard Islands Trust Fund
Deb Kennedy The Nature Trust of BC
DG Blair Whitehead Squamish Streamkeepers / Blair Whitehead & Associates
Dianne Ramage Pacific Salmon Foundation
Edith Tobe Squamish River Watershed Society
Edwin Hubert SCBC / Ministry of Environment
Gretchen Harlow SCBC / Environment Canada (CWS)
Heather Neville BC Nature
Jean Peachman Hyde Creek Watershed Society
Joan Carne Byrne Creek Streamkeepers
John Neville BC Nature
Jordan Commandeur Pacific Western Brewery
Kazuko Komatsu Pacific Western Brewery
Kristine Webber Young Naturalists Club
Laurie Stott Evolve Multimedia + Training
Lea Elliott City of Richmond
Lindsay Gardner Fraser Basin Council
Lisa Fox Fraser Valley Conservancy
Liz Stanlake Stewardship Centre for BC
Lynda Done Hyde Creek Watershed Society
Margo Hearne SCBC / Delkatla 
Megan Moser Pacific Salmon Foundation
Michael Kennedy Grasslands Conservation Council
Monica Kelsey Hyde Creek Watershed Society
Naomi Tabata Stewardship Centre for BC
Natasha von Bentum Give Green Canada
Nikki Wright SCBC / Seachange
Paul McNair Land Trust Alliance of BC
Paul Mulgrew Pacific Western Brewery
Peter Abrams Stewardship Centre for BC
Sue Hempill Scout Island Nature Centre
Tim Pringle  
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Stewardship Works! Pilot Program Background Stewardship Works! Pilot Program Background Stewardship Works! Pilot Program Background Stewardship Works! Pilot Program Background 
and Accomplishmentsand Accomplishmentsand Accomplishmentsand Accomplishments    
The Stewardship Works! program was created as a 
result of several research studies demonstrating that 
stewardship and conservation groups were struggling 
with core funding and ongoing expenses.  
 
The BC Ministry of Environment was leading a multi-
partner project, Healthy Ecosystems, Healthy People, 
that served as a starting point for developing the idea of 
Stewardship Works!, a funding program to help 
organizations engage volunteers, enable greater 
visibility in their communities, and to assist with 
ongoing operational costs. As the idea built 
momentum, Fraser Salmon and Watersheds Program 
joined MOE in providing funding to explore the impacts 
of providing core funding to stewardship organizations 
in areas throughout BC.  
 
After a formative workshop in 2007, the three-year pilot 
program was launched in 2008, with small amounts of 
funding granted to 10 stewardship organizations in 
regions throughout BC.   
 
With guidance from an Advisory Committee, and the 
assistance of an experienced evaluation consultant, 
Stewardship Works! was able to demonstrate that small 
amounts of core funding resulted in many short and 
medium term benefits, including an increase in 
volunteers, better staff and volunteer training, greater 
ability to fundraise, increased organizational capacity, 
enhanced programming, more community 
engagement, and enabling policy participation. Several 
reports were produced throughout this project and are 
available on the Stewardship Centre website.  
 

Capacity Capacity Capacity Capacity Building InitiativeBuilding InitiativeBuilding InitiativeBuilding Initiative    
The Stewardship Centre is also keenly interested in 
building organizational capacity by providing tools 
other than core funding. To date we have developed an 
inventory of capacity building resources, as well as a 
self-assessment tool to enable organizations to gauge 
their current capacity levels and determine where to 
focus their ongoing capacity development efforts.  
 

    
Where Do We Go From Here?Where Do We Go From Here?Where Do We Go From Here?Where Do We Go From Here?    
As the pilot draws to a close, we need to examine how 
to continue supporting core funding initiatives in BC.  
 

Possible Mechanisms of SupportPossible Mechanisms of SupportPossible Mechanisms of SupportPossible Mechanisms of Support    
The models for supporting core funding are avenues 
that either currently exist or are potential models. The 
following ideas are meant to encourage discussion on 
opportunities for continuing to support core funding.  
 

Give Green Give Green Give Green Give Green CanadaCanadaCanadaCanada (www.givegreencanada.ca) (www.givegreencanada.ca) (www.givegreencanada.ca) (www.givegreencanada.ca)    
Interested donors are able to discover their giving 
options and search for environmental organizations 
to support.  

MicroMicroMicroMicro----credit Inspired Givingcredit Inspired Givingcredit Inspired Givingcredit Inspired Giving    
Micro-credit and community focused initiatives, such 
as Kiva.org and others, have become popular in 
today's social media environment. This type of 
platform could be adapted to enable donations on a 
more personal level to projects of interest. 

ConservationConservationConservationConservation    LotteryLotteryLotteryLottery    
BC Lottery and Gaming Corp have Sports Funder 
lotteries/games where proceeds are directed 
towards provincial sporting organizations. Could a 
similar model be created to benefit conservation in 
BC? 

TraditioTraditioTraditioTraditional Fundraisingnal Fundraisingnal Fundraisingnal Fundraising    
SCBC and partners organizations could continue to 
seek funding from governments and funding 
organizations to enable ongoing support of 
Stewardship Works.  

Shift in Funders CriteriaShift in Funders CriteriaShift in Funders CriteriaShift in Funders Criteria    
Funders themselves may wish to expand their 
funding criteria to enable a greater portion of their 
grants to be spent on core expenses such as 
administration and coordination.  

Social EnterpriseSocial EnterpriseSocial EnterpriseSocial Enterprise    
Non-profit organizations can also run a business 
and direct all profits into the organization. 

    
About the Stewardship Centre for BC (SCBC)About the Stewardship Centre for BC (SCBC)About the Stewardship Centre for BC (SCBC)About the Stewardship Centre for BC (SCBC)    
The Stewardship Centre has been providing resources 
and tools for the stewardship community since 1994. 
Learn more at www.stewardshipcentre.bc.ca.  

Stewardship WorkStewardship WorkStewardship WorkStewardship Works!s!s!s!    
Funding For Success Workshop 

Discussion Points 
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StewardStewardStewardStewardship Works: Funding for Successship Works: Funding for Successship Works: Funding for Successship Works: Funding for Success    
November 3, 2010 
11:30 am - 4:00 pm 
Vancouver Maritime Museum 
 
    
AGENDAAGENDAAGENDAAGENDA    
    
    
11:30  Registration, Welcome and Lunch Served 
 
12:30  Welcome and Keynote Presentations 
 
1:00  Presentations 
   SCBC's Role in Capacity Building 
   Stewardship Works! Results of the Three Year Pilot Project 
   Capacity Building Benchmarking Tool 
   
2:00  Introduction to Discussion Groups - Objectives and Process 
 
2:15  Facilitated Discussion Groups 
 
3:15  Table Summaries and Next Steps 
 
4:00  Adjourn  
 
    
    
LOCATIONLOCATIONLOCATIONLOCATION    
    
The Vancouver Maritime Museum is 
located at 1905 Ogden Avenue, in 
Vanier Park. Pay parking is available, 
and buses #2 and #22 stop along 
Cornwall Street. 
 
 
    
ACKNOWLEDGEMENTSACKNOWLEDGEMENTSACKNOWLEDGEMENTSACKNOWLEDGEMENTS    
    
We are very fortunate to have the 
following organizations support this 
workshop: 
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Stewardship Works! Funding For Success Workshop Feedback 

The following feedback was received from participants at the November 3, 2010 Workshop. 10 feedback 

forms were received.  
 

What do you feel the stewardship and conservation organizations can do to support core funding in BC? 

• Become an umbrella group to allow core funding from donors be secured. i.e. salaries. 

• Build local, broad-based public support - to increase business community and all levels of 

government support and political will. 

• Strengthen the argument on the value of core funding in terms of strengthening volunteer capacity 

to the federal and provincial governments (Metro Vancouver Parks already successfully provides core 

funding).  

• Send a joint letter to new Deputy Minister to show how their volunteer work greatly expands the 

results and effectiveness of the gov’t when supported by core funding.  By framing in ‘business case’ 

language core funding is then seen as a cost-saving vs expense particularly where examples can be 

given which show both environmental  and community values retained and business maintained or 

improved. 

• (Non-participant) Being united in a common goal and coordinating core funding initiatives for all 

environmental stewardship groups so that the province is fairly represented throughout all regions in 

the conservation and protection of our natural resources. 

• Raise awareness about how important core funding is to keeping stewardship groups functioning. 
 

What do you feel the funding organizations can do to support core funding in BC? 

• Funding organizations need to be more aware of StewardshipWorks! 

• Work together with SCBC on a strategic approach to implement Action Plan. 

• Talk to each other (didn't they used to?) 

• Discuss with SCBC and/or stewardship organizations funding of SW! 

• Funding organizations do not have the capacity to fund core funding - this is the role of multiple 

businesses (ROWs) and governments new tools - green lottery or green tax. 

• I put a lot of stickies on the chart. I put my name on them, call if any are not clear or need follow up. 

• Provide examples of what they could do. 

• (Non-participant) Multi–year funding opportunities so that staff and volunteers can concentrate on 

what is required to educate and protect our environment within our communities – not spending all 

of our time in the office searching for funds to keep going. 

• Makes component [??] funds available for core funding. 
 

What do you feel governments can do to support core funding in BC? 

• Fund it! 

• Bring in green lottery/green tax to create green endowment to fund green infrastructure. 

• Support groups with core funding that have mandates that align well with environmental and 

conservation legislation goals. 

• FUND IT! And staff time to oversee. 

• It’s difficult for gov’t to supply core funding directly but they can help with staff as facilitators, 

project partnering on projects, making rooms and equipment available (where partners).  

Stewardship Works!Stewardship Works!Stewardship Works!Stewardship Works!    
Workshop Feedback 

Summary 
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StewardshipWorks! Workshop Feedback Summary 
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• (Non-participant) Provide support to non-profits by reinstating BC Gaming to the Environment Sector 

(or allocate taxation funds)  and having a better understanding of the importance of these 

organizations abilities to work directly within their own communities when government cutbacks 

have resulted in limited staff and ability to provide effective services pertaining to the protection of 

our environment and natural resources.  

• Through programs (PIP, etc) provide seed funding to hire coordinators to assist stewardship activities 

for more than just Salmonids in the Classroom.  
 

What do you feel business can do to support core funding in BC? 

• Market out to business. 

• 1% for the planet. 

• Sponsor individual organizations. 

• ROW holders to jointly fund local coordinators. 

• Business can help lobby government to create green lottery or green tax. 

• Link locally and regionally. 

• Individual businesses could partner and support one or more organizations - should be a donor and 

not a sponsor. 

• Allocate a percentage of annual income towards environmental stewardship and conservation.  This 

can give them a tax break via a charitable receipt.  Promote the concept of a “Healthy environment = 

(Non-participant) Healthy communities (in all of its aspects – social, economic etc). 

• Provide funding opportunities that hire coordinator positions. 
 

What can your organization do to support core funding to conservation and stewardship groups in BC?  

• Come out to festivals and organization's large events with your info. 

• Participate in SCBC and talk with other groups re core funding Action Plan. 

• Lobby government, provide micro grants, support stewardship works. 

• Provide core support to the Stewardship Centre. 

• If granted core funding - document how well it can be used and provide results. 

• (Non-participant) Remain connected – promote partnerships, share resources, provide inkind 

services. 

• Raise awareness among governments, business, industry, etc of the benefits of a group that has core 

funding. 
 

Can we count on your support for the concept of providing core funding through Stewardship Works!? 

(If yes, please include your name/organization) 

• Yes, Nikki Wright, SeaChange. 

• Yes. 

• Yes, Gretchen Harlow, Environment Canada. 

• Yes, Sue Hemphill, Scout Island Nature Centre. 

• Yes, but as we are 99% volunteer, that limits our capacity. BC Nature, Bev Ramey. 

• I can provide my personal support but can’t speak to funding for gov’t (Anne Hetherington). 

• (Non-participant) Yes you can.  Brenda LaCroix, Christina Lake Stewardship Society. 

• Yes, Edith Tobe, SRWS. 
 

Would you or your organization like to be involved in supporting Stewardship Works! or the further 

development of the Capacity Building Framework! (i.e. advisory capacity, financial support, tool 

development, etc.) (If yes, please include your name/organization) 

• Yes 

• Yes, Advisory, Gretchen Harlow. 
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• Yes, Advisory, Sue Hemphill, Scout Island Nature Centre. 

• Yes, but limited volunteer time. BC Nature, Bev Ramey. 

• Wherever opportunity occurs I personally support groups such as this that help build capacity and 

collaboration (Anne Hetherington). 

• (Non-participant) Yes you can.  Brenda LaCroix, Christina Lake Stewardship Society. 

• Yes, Edith Tobe, SRWS. 

 

What did you feel was successful in this workshop? 

• Capacity Building [presentation] was excellent and useful. 

• NOW, HOW, WOW was a great exercise. 

• Collaborations with other groups! 

• Getting together with like-minded folks. 

• Face-to-face contact. 

• Brainstorming. 

• The discussions. 

• Good balance of content and networking. Great work you are doing!! 

• Learning more about the Stewardship Centre for BC and it's work towards core funding. 

• Nice meeting space and lunch was great. 

• (Web participant) Because the video and audio didn’t work in our case (partly technical, partly 

inexperience in technology) this experience actually discouraged people here from using, although 

the effort and idea were applauded.  There would need to be a few positive experiences before 

wider audience tries again. 

• (Non-participant) Cannot answer this question as I was unable to participate (fall field work on our 

lake). 

• Networking and meeting like-minded individuals and share in our successes and constraints.  
 

What do you think could have been done differently? 

• Really too bad we couldn't view the stewardship videos! 

• SCBC needs to get some PR presentations. 

• We always do things on a one-off basis when in comes to our own info materials. 

• Video - was that a technical problem?? 

• Provide more information and materials in advance, so today is less time on presentations and more 

time for groups to talk with each other and network.  

• Personal sharing of experiences would have been more valuable. 

• Glitches with technology were not helpful. 

• (Web participant) Better audio (echoed, and indistinct); chat at bottom of screen; don’t have camera 

pointed at someone’s head; ability to change size and location of screens.  It would have helped if I 

could have attended the practice session, but even so several remote locations reported problems 

with sound and visuals. 

• I'm not certain I felt that the afternoon break-out sessions provided much that was new, but if it 

helped with the organizers' goals and objectives, then I have no complaint. 
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November 12, 2010 
 
Attn: Naomi Tabata, SCBC Coordinator 
 
Report 

Webinar for the Nov 3rd SCBC Workshop 

Project Objective 

To prepare and provide support for a virtual meeting space where members from the 
stewardship community can participate in the event via the internet.    

Overview 

The webinar allowed participants to view and hear the presentations given at the SCBC 
workshop on November 3rd, 2010.  Three of the five individuals who logged onto the 
web meeting were able to hear and see the presentations.  For the two who were 
unable to access the workshop, one had successfully logged in earlier for a trial run and 
she was able to see and hear via the video conferencing tool.  The other was unable to 
attend a trial session and could not achieve a video or audio link during the workshop.   

The two individuals who were unable to access the site are participating in a post‐
workshop training session for the online meeting technology and Evolve Multimedia is 
facilitating the event and will provide support in an effort to troubleshoot any issues 
that exist at the participants locations and ensure that they are prepared and ready for 
future online workshops.  

DimDim, the company that provided the technology for this meeting, allows one 
recording per meeting. This is not an issue normally, but there was a technical issue 
during the workshop where the laptop designated as the presenter did not have the 
capacity to project the sound needed to share a DVD movie.  In an attempt to provide 
another option, the presenter was changed and a second laptop was tested to see if the 
presentation would play and the sound sufficient to use the DVD.  This was not the case 
and the LCD unit would not use the screen of the second laptop.  The DVD was 
abandoned and the original laptop reconnected and prepared for the next speaker.  

When the assignment of a presenter changes in the DimDim interface, the recording for 
the meeting automatically stops.  To begin recording again, the original file is 
overwritten by the new file.  This issue did not come up in the DimDim training or 
question sessions that Evolve Multimedia participated in prior to the workshop.   As a 
consequence, the presentations recorded prior to the change were lost.  Catherine 
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Sherlock generously agreed to record her presentation in a subsequent online DimDim 
meeting and Evolve Multimedia will post the recording on the SCBC YouTube site.  The 
presentation provided by Edwin Hubert will also be posted to the YouTube site.   

The following elements were successfully conducted for the workshop.  I have made 
note of where issues exist and recommendations for future events are also included 
here.  

Main Elements 

• Element 1: Introductory email and explanation of webinar environment:   
Participants received an introductory email and help documents.  These are 
included in the Appendix to this report.      

o Issues: DimDim sent out several emails to participants.  Emails were sent 
with each edit to the meeting and this created confusion and a0.225 0 Td
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• Element 3: Support for the event:  Evolve multimedia visited the workshop 
location on the Monday prior to the event and set up the network 
connection for one laptop.  We tested the capacity of the site network to 
transmit audio and video content.   

I was delayed in arriving at the site as early as originally planned due to the 
need to locate and pick up an LCD unit from the BCIT Fish, Wildlife and 
Recreation Department.  There were concerns, which proved to be valid, that 
the SCBC LCD unit would not function and this second LCD was needed to 
ensure that presentations could be projected to the participants at the 
conference.   

I arrived at 11:00 am and found that an hour and a half was not enough time 
for set‐up and trouble shooting. I was able to conduct one online trial session 
for a participant but needed at least another 30 minutes to test the sound 
and adjust the camera to ensure that microphones and cameras were 
properly placed.   

In future, at least 2 hours is required for the setup of web‐meetings.  A 
detailed list of presentations and presentation requirements, such as 
speakers as were needed for the DVD movie, should be discussed and 
perhaps tested by the workshop coordinator and web/technical assistant or 
consultant.  

Lastly, if resources exist, a second facilitator should be online and focused on 
the questions focused on the workshop itself.  This will allow the technical 
support to focus technical aspects and to take care of any issues that may 
arise.  It would also free the technical support to leave the room and call 
participants that are having trouble to ensure that they have the support and 
assistance they need.   

• Element 4:  Record of event.  This function allowed us to record the 
presentations and there are several files that can be shared online via YouTube.  
The record of the input from the online users captured during the online chat is 
included in the Appendix of this document.  

o Issues: As stated above, there are issues with recording as only one 
recording per meeting is permitted.  If a presenter is changed during the 
meeting, the recording is automatically stopped.  If you try to record 
from this point, your new file will overwrite the old.   
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o Recommendations: The solution to this issue is to ensure that one 
computer is designated as the presenter and at the other as the 
facilitator.  The presenter, once designated is not changed until the 
recording session is complete.   

At this point the facilitator can then restore their control over the 
meeting and share documents, URL links and communicate via video 
conferencing or online chat.  They can also engage online participants in 
an online workshop or participate in a local discussion and share the 
dialogue with online participants via video conferencing tools.   

• Element 5:  Follow up:��: ��a n d    䕬 敭 敮 琀 video�� participants 睩瑨 愀 Element or or  and� �� �t h e workshop  and 



 
 
 
 
 
 

 

Appendices 
  Help documents 

Draft for Introduction and Thank you letters to participants
             Attendee Report 

               Online  Chat 
               Feedback form for online participants 
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Draft Letters for SCBC November 3rd workshop   

Welcome letter:   

Dear Participant,  

Thank you for participating in the SCBC November 3rd workshop.  We are happy to provide an online 
option for participants and the opportunity for groups to access our workshop from the comfort of their 
homes or offices.  The service that we will use is DimDim.  This is a friendly and simple tool that will 
allow you to see the presentations, interact in a public chat and provide feedback through an online poll.  

 On the day of the event, you will receive an invitation from DimDim that will provide you with a link to 
the webinar.  When you click on the link, you will be asked to enter your name or a name that you 
would to represent in the online room.  You will be able to view and watch the presentations (video 
quality may be affected by the quality of your internet connection), share your thoughts in the chat 
window, interact privately with any one of the private participants and ask the facilitator of the online 
group to ask a question on your behalf to the presenter.  If you have any questions before the event or 
on the day, any problems with your connection, please contact Laurie Stott of Evolve Multimedia at 604‐
612‐3004.  Laurie will walk you through the login process and ensure that you are able to access the 
webinar and take advantage of the online tools.   

Look forward to having you join us online on November 3rd!  

The Stewardship Centre of British Columbia 

 

 

Thank you and follow up letter: 

Thank you for joining us in the inaugural SCBC online webinar on November 3rd.  It was a great success 
and we greatly appreciate your participation and time.  We would love to have your feedback on both 
the webinar experience and the workshop discussion and presentations.  Your feedback will help us to 
provide the tools, support and services needed most by the stewardship community.  Thank you for 
your time and we look forward to your feedback.  

<Link to poll or form>  
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Display Name Source Join Time Leave TimeDuration (mLeft early ? Joined LatePresenter ?Invited ? Reason for Leaving Email ID Private ChaPublic Chat
SCBC Host Wed 3 Nov Wed 3 Nov 215 No No Yes Host Left Meeting 0 75
Presenter Invitation Wed 3 Nov Wed 3 Nov 48 Yes No Yes Yes Timed out Naomi@StewardshipCentre.bc.ca 0 0
Owen Williams Invitation Wed 3 Nov Wed 3 Nov 95 Yes No No Yes Left Meeting stewardshipservices@sympatico.ca 0 13
Margaret Invitation Wed 3 Nov Wed 3 Nov 36 Yes Yes No Yes Timed out m.a.kujat@gmail.com 0 9
Wayne Stetski Invitation Wed 3 Nov Wed 3 Nov 131 Yes Yes No Yes Timed out info@ekcp.ca 0 9
Smithers Invitation Wed 3 Nov Wed 3 Nov 76 Yes Yes No Yes Timed out Anne.Hetherington@gov.bc.ca 0 11
Wayne Salewski Invitation Wed 3 Nov Wed 3 Nov 82 Yes Yes No Yes Timed out salewski@telus.net 0 2
Margaret Joined Live Wed 3 Nov Wed 3 Nov 25 Yes Yes No Timed out m.a.kujat@gmail.com 0 1
Margaret Joined Live Wed 3 Nov Wed 3 Nov 19 Yes Yes No Timed out m.a.kujat@gmail.com 0 6
Wayne Salewski Joined Live Wed 3 Nov Wed 3 Nov 167 No Yes Yes Left Meeting salewski@telus.net 0 39
Presenter Joined Live Wed 3 Nov Wed 3 Nov 30 Yes Yes Yes Timed out Naomi@stewardshipcentre.bc.ca 0 0
Presenter Joined Live Wed 3 Nov Wed 3 Nov 57 Yes Yes Yes Timed out Naomi@stewardshipcentre.bc.ca 0 0
Wayne Stetski Joined Live Wed 3 Nov Wed 3 Nov 8 No Yes No Meeting Ended info@ekcp.ca 0 2

Invitation Yes bllacroix@yahoo.com
Invitation Yes Edwin.Hubert@gov.bc.ca
Invitation Yes melandevi@bulkley.net
Invitation Yes pskf@direct.ca

Online Attendee List and Record for November 3rd SCBC Workshop 
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[Wed 03 Nov 2010 03:26:58 PM EDT] SCBC : Welcome everyone, We are just getting set up and we will be ready in a minute

[Wed 03 Nov 2010 03:28:53 PM EDT] Margaret : no audio here - suggestions?

[Wed 03 Nov 2010 03:31:03 PM EDT] SCBC : Everyone is chatting and so the audio is muted to save you from the loud and mixed chatter

[Wed 03 Nov 2010 03:36:17 PM EDT] SCBC : Audio is now on and we will be starting the meeting in one minute. Can you hear the audio?

[Wed 03 Nov 2010 03:36:50 PM EDT] Margaret : no - not a thing -

[Wed 03 Nov 2010 03:38:25 PM EDT] SCBC : Margaret, check by the video. At the bottom you should see a speaker.

[Wed 03 Nov 2010 03:38:48 PM EDT] Margaret : Not working - seeing people having laughs, no audio, no presentation, ..suggestions

[Wed 03 Nov 2010 03:39:13 PM EDT] Owen Williams : Owen here in Ontario....yes I hear audio, but at this point it is quite garbled...presumably
that will improve when you get underway.;)

[Wed 03 Nov 2010 03:40:03 PM EDT] SCBC : Make sure that you have your volume on and that you have all other applications off.

[Wed 03 Nov 2010 03:42:00 PM EDT] SCBC : Do you see the new stewardship presentation?

[Wed 03 Nov 2010 03:42:01 PM EDT] Margaret : under the video picture there is a hlaf picture and in the test run this morning there wer options
to do that - can't slide anything down to get to that - suggstions

[Wed 03 Nov 2010 03:44:39 PM EDT] SCBC : I have to make a change to this meeting. Please wait for one moment.

[Wed 03 Nov 2010 03:44:40 PM EDT] Margaret : if you can phone us -250-615-6100. can se part of something, a smaller box which appears
incomplete below that and this mroning there were optionst o increase voloume, screen , etc. None of that is showing and there's no way to get
there - we're out of taabs.

[Wed 03 Nov 2010 03:45:22 PM EDT] SCBC : Owen, Can you hear or see the presentation

[Wed 03 Nov 2010 03:45:51 PM EDT] Owen Williams : Yes --- both are good (sound is a bit variable, but not bad)

[Wed 03 Nov 2010 03:46:43 PM EDT] SCBC : Margaret, on the right of the Video chat, you will see two arrows, that look like they go around in a
circle. Hit that and the video will refresh

[Wed 03 Nov 2010 03:47:07 PM EDT] Margaret : half of laurie's head is viisble in a cut off box - no adutio and the cover page of a power opint
looks like part of a presentation

[Wed 03 Nov 2010 03:48:04 PM EDT] SCBC : I just did this myself and the audio on the bottom and my full head is now visible.

[Wed 03 Nov 2010 03:48:22 PM EDT] Margaret : yes Ived treid that a couple of times. no luck - sorry to be a pain.

[Wed 03 Nov 2010 03:48:37 PM EDT] Margaret : Smithers office joined in???perhaps they are having trouble also?

[Wed 03 Nov 2010 03:49:10 PM EDT] SCBC : I am going to resend the invitations. Not sure why the other groups are not online yet.

[Wed 03 Nov 2010 03:49:42 PM EDT] Owen Williams : Margaret, on the bottom of my screen there is a speaker icon -- if you can click on that,
you might find some help.

[Wed 03 Nov 2010 03:50:12 PM EDT] SCBC : Welcome Wayne, Can you let me know if you have sound and video?

[Wed 03 Nov 2010 03:51:01 PM EDT] Margaret : Can't get to the speaker Icon - bbelieve itws below everthing that is not visible I've tried moving
up the whole box - which does move but can't get the bottom part of the image....I sawa waht you are talking about in the tewst run this
morning...no luck now

[Wed 03 Nov 2010 03:54:48 PM EDT] SCBC : Margaret, make sure everything else is off on your computer so that you are using all your resources
for the webinar. Also, you may need to log out, close your browser and then log back in again using the email I sent to you for this meeting in
order to make this work.

[Wed 03 Nov 2010 03:55:19 PM EDT] SCBC : Welcome Smithers, Are you able to hear and see the presentation?

[Wed 03 Nov 2010 03:58:07 PM EDT] SCBC : Margaret, any luck?

[Wed 03 Nov 2010 03:58:58 PM EDT] SCBC : Welcome Attendee 7. Please let me know if you can see or hear the presentation?

[Wed 03 Nov 2010 04:00:07 PM EDT] Smithers : Hi,
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[Wed 03 Nov 2010 04:00:37 PM EDT] Wayne Salewski : Hi and yes I can see you in the corner but the bigger screen is not populated

[Wed 03 Nov 2010 04:00:39 PM EDT] Smithers : We have screen but audio is double speaking. and we don't really have screen.

[Wed 03 Nov 2010 04:01:07 PM EDT] Wayne Stetski : Am on-line in Cranbrook. Camera isn't on the speaker though...

[Wed 03 Nov 2010 04:01:32 PM EDT] Wayne Salewski : I have no sound but let me check my side out first and I now have the slide show

[Wed 03 Nov 2010 04:01:38 PM EDT] SCBC : Try and refresh your video by clicking on the circle of arrows above the screen.

[Wed 03 Nov 2010 04:04:45 PM EDT] Margaret : Will move to another computer - this is not working at all - but thanks for trying - wonderful
thwen it works

[Wed 03 Nov 2010 04:06:01 PM EDT] SCBC : Wayne, Try and refresh your video as described above and you can you also check the speaker icon
on the right of the video screen

[Wed 03 Nov 2010 04:09:04 PM EDT] Wayne Salewski : Hi and I changed computers..sound has an echo but I am here

[Wed 03 Nov 2010 04:11:15 PM EDT] Margaret : changed computer also - sound but big echos - single office computer not condusive to group
setting.

[Wed 03 Nov 2010 04:11:15 PM EDT] Owen Williams : Something just changed on your end, and I have now lost audio.

[Wed 03 Nov 2010 04:11:35 PM EDT] Margaret : Me too.

[Wed 03 Nov 2010 04:11:41 PM EDT] Wayne Salewski : lost audio also

[Wed 03 Nov 2010 04:11:49 PM EDT] SCBC : We are just doing introductions while we set up for the movie. I have changed the computer. Audio is
now online

[Wed 03 Nov 2010 04:11:52 PM EDT] Wayne Salewski : good now

[Wed 03 Nov 2010 04:11:56 PM EDT] Owen Williams : Sound is back.

[Wed 03 Nov 2010 04:12:12 PM EDT] Margaret : try refresh owen - worked here - volume crazy now

[Wed 03 Nov 2010 04:14:06 PM EDT] SCBC : Can you hear the introductions

[Wed 03 Nov 2010 04:14:23 PM EDT] Wayne Salewski : yes

[Wed 03 Nov 2010 04:14:59 PM EDT] SCBC : If you wish, You may introduce yourselves and I will speak on your behalf.

[Wed 03 Nov 2010 04:15:53 PM EDT] SCBC : Anyone

[Wed 03 Nov 2010 04:16:05 PM EDT] Wayne Salewski : HI I am Wayne Salewski and I am the chair of the Murray Creek stream rehabilitation
project here in Vanderhoof

[Wed 03 Nov 2010 04:16:37 PM EDT] Margaret : yes

[Wed 03 Nov 2010 04:16:43 PM EDT] SCBC : Great. Everyone says thanks.

[Wed 03 Nov 2010 04:16:55 PM EDT] Wayne Salewski : I heard.lol

[Wed 03 Nov 2010 04:19:06 PM EDT] Margaret : Margaret Kujat - Coordinator Lakelse Watershed. With other folks in Terrace - audio good,
visual not so much.

[Wed 03 Nov 2010 04:19:19 PM EDT] Wayne Salewski : Is there a way that I can phone in at some point and be on the speaker phone?

[Wed 03 Nov 2010 04:21:24 PM EDT] Owen Williams : audio is gone again

[Wed 03 Nov 2010 04:21:30 PM EDT] Wayne Salewski : My screen is the home page of the SCBC HOME SITE

[Wed 03 Nov 2010 04:21:56 PM EDT] SCBC : We are just starting the next presentation.

[Wed 03 Nov 2010 04:22:06 PM EDT] Owen Williams : sound is back again.

[Wed 03 Nov 2010 04:22:06 PM EDT] Margaret : Thank you folks for the opportunity at this wonderful technology and the chance to participate.
I'm betting when this works, it works extremely well. I'm going to stand down from here - no visual and audio intermitant. Thanks Laurie

[Wed 03 Nov 2010 04:24:34 PM EDT] SCBC : Do you now hear the presentation by Edwin?
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[Wed 03 Nov 2010 04:24:55 PM EDT] Owen Williams : I can hear it very well.

[Wed 03 Nov 2010 04:25:20 PM EDT] SCBC : Margaret, don't step out just yet.

[Wed 03 Nov 2010 04:25:41 PM EDT] SCBC : Audio was down as we tried to switch computers. It may be back up now

[Wed 03 Nov 2010 04:25:53 PM EDT] SCBC : Try and refresh one more time before you go.

[Wed 03 Nov 2010 04:26:11 PM EDT] SCBC : Is anyone else struggling?

[Wed 03 Nov 2010 04:26:51 PM EDT] Wayne Salewski : no its great

[Wed 03 Nov 2010 04:27:19 PM EDT] SCBC : Great. Do you see the video Wayne?

[Wed 03 Nov 2010 04:28:26 PM EDT] Wayne Salewski : no just you and the side of his head

[Wed 03 Nov 2010 04:29:19 PM EDT] SCBC : I will fix this in a minute but do now want to interrupt his presentation.

[Wed 03 Nov 2010 04:29:30 PM EDT] Wayne Salewski : no

[Wed 03 Nov 2010 04:33:45 PM EDT] SCBC : How is this presentation

[Wed 03 Nov 2010 04:35:52 PM EDT] Owen Williams : The presentation is running well.

[Wed 03 Nov 2010 04:35:54 PM EDT] Wayne Salewski : great

[Wed 03 Nov 2010 04:38:16 PM EDT] Smithers : we have lost our sound in smithers

[Wed 03 Nov 2010 04:44:42 PM EDT] Smithers : we have dialed in again but all we get is music.

[Wed 03 Nov 2010 04:45:00 PM EDT] Owen Williams : I've just lost video ...now only see the website home page.

[Wed 03 Nov 2010 04:45:17 PM EDT] Wayne Salewski : same here

[Wed 03 Nov 2010 04:46:10 PM EDT] Wayne Stetski : Everything is fine in Cranbrook.

[Wed 03 Nov 2010 04:46:11 PM EDT] SCBC : did you lose video too

[Wed 03 Nov 2010 04:46:19 PM EDT] SCBC : soyy

[Wed 03 Nov 2010 04:46:36 PM EDT] SCBC : sorry did you lose audio too

[Wed 03 Nov 2010 04:47:34 PM EDT] Smithers : are you receiving the messages from smithers?

[Wed 03 Nov 2010 04:48:21 PM EDT] Wayne Salewski : I can see your messages.Smithers

[Wed 03 Nov 2010 04:48:53 PM EDT] SCBC : Yes. I am limited by access to the presentation and keyboard

[Wed 03 Nov 2010 04:49:24 PM EDT] Wayne Stetski : Wayne Stetski can see your messages in Cranbrook

[Wed 03 Nov 2010 04:49:26 PM EDT] Smithers : we have no sound, hung up and redialed in but only get music

[Wed 03 Nov 2010 04:49:34 PM EDT] SCBC : sorry to not have responded to you directly

[Wed 03 Nov 2010 04:50:09 PM EDT] SCBC : Can you try accessing via email

[Wed 03 Nov 2010 04:50:22 PM EDT] Smithers : ok

[Wed 03 Nov 2010 04:50:45 PM EDT] SCBC : Thank you

[Wed 03 Nov 2010 04:51:21 PM EDT] SCBC : is sound available to anyone? I still have access to mine

[Wed 03 Nov 2010 04:51:51 PM EDT] Wayne Salewski : I can hear but the slide is the home page

[Wed 03 Nov 2010 04:52:11 PM EDT] Owen Williams : I am hearing the presenter and some of the discussion....and see only the website
homepage.

[Wed 03 Nov 2010 04:52:27 PM EDT] Smithers : we have homepage only, no audio

[Wed 03 Nov 2010 04:52:31 PM EDT] SCBC : I will be right back
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[Wed 03 Nov 2010 04:54:11 PM EDT] Wayne Stetski : Sound is coming through in Cranbrook

[Wed 03 Nov 2010 04:55:38 PM EDT] Wayne Stetski : Sound is now an echo chamber in Cranbrook

[Wed 03 Nov 2010 04:55:43 PM EDT] SCBC : Can you see the presentation now

[Wed 03 Nov 2010 04:55:56 PM EDT] Owen Williams : Sound is now totally distorted by massive echo.

[Wed 03 Nov 2010 04:56:03 PM EDT] Wayne Salewski : now we have an echo

[Wed 03 Nov 2010 04:56:16 PM EDT] SCBC : And now

[Wed 03 Nov 2010 04:56:24 PM EDT] Wayne Salewski : same

[Wed 03 Nov 2010 04:56:54 PM EDT] Smithers : we see but have no sound, but we see the presentation

[Wed 03 Nov 2010 04:56:55 PM EDT] SCBC : Refresh video

[Wed 03 Nov 2010 04:57:41 PM EDT] Owen Williams : I am signing off now...have a previous commitment. Please pass along my thanks to
Naomi for allowing me to sit in on this event. Really good to hear how well things have gone. We'll hope for major investment in the future!

[Wed 03 Nov 2010 04:58:05 PM EDT] Smithers : where is the video refresh

[Wed 03 Nov 2010 04:58:36 PM EDT] SCBC : Video refresh is located above video on right

[Wed 03 Nov 2010 04:58:55 PM EDT] SCBC : Looks like circle of arrows

[Wed 03 Nov 2010 04:59:15 PM EDT] Smithers : clicked and it did nothing, that's why i thought we had the wrong button

[Wed 03 Nov 2010 04:59:33 PM EDT] Wayne Salewski : worked for me

[Wed 03 Nov 2010 05:00:08 PM EDT] SCBC : Perhaps just try once again

[Wed 03 Nov 2010 05:00:22 PM EDT] Wayne Salewski : no.it just has a different echo

[Wed 03 Nov 2010 05:01:45 PM EDT] Wayne Salewski : it is better but it has an echo that lags behind..like someone just repeating him..refreshed
three times

t h ree times



[Wed 03 Nov 2010 05:33:04 PM EDT] SCBC : I need to step away for a minute. Do you want to participate in a break out section

[Wed 03 Nov 2010 05:33:58 PM EDT] Wayne Salewski : which table is going to be mine...lol

[Wed 03 Nov 2010 05:34:27 PM EDT] SCBC : Well, you can listen to a group discussion and add your thoughts!

[Wed 03 Nov 2010 05:38:49 PM EDT] Wayne Salewski : stewardship org

[Wed 03 Nov 2010 05:43:42 PM EDT] Wayne Stetski : Is there a report-out time when I could rejoin the webcast? We're an hour ahead in
Cranbrook (on Mountain Time) and I need to do a few things - Wayne Stetski

[Wed 03 Nov 2010 05:44:39 PM EDT] SCBC : Sorry Wayn Stetski, I thought you had left. I think the webcast completes at 4:00 pm today. I can
share the outcome with you

[Wed 03 Nov 2010 05:46:08 PM EDT] Wayne Stetski : I could join back in at 3:45 your time if that's when the groups report out?

[Wed 03 Nov 2010 05:46:40 PM EDT] SCBC : I am sitting at the table for Stewardship Organization. I will turn the computer so that you can see the
presentation.

[Wed 03 Nov 2010 05:47:30 PM EDT] SCBC : Wayne You are very welcome to rejoin us

[Wed 03 Nov 2010 05:47:54 PM EDT] SCBC : Wayne Salewski, Can you hear the discussion?

[Wed 03 Nov 2010 05:48:57 PM EDT] Wayne Salewski : well I can hear ALL of the conversations. but not just one. I am listening and will hang
in

[Wed 03 Nov 2010 05:52:09 PM EDT] SCBC : Thank you and I will try and focus the speaker. It is close to the speaker. Can you hear the man who
is speaking now/

[Wed 03 Nov 2010 05:53:18 PM EDT] Wayne Salewski : yes

[Wed 03 Nov 2010 05:57:36 PM EDT] SCBC : Great. dohave anything to add

[Wed 03 Nov 2010 05:58:02 PM EDT] SCBC : whoops do you have anything to add

[Wed 03 Nov 2010 06:09:23 PM EDT] SCBC : Wayne are you still here?

[Wed 03 Nov 2010 06:14:27 PM EDT] Wayne Salewski : yes

[Wed 03 Nov 2010 06:14:35 PM EDT] Wayne Salewski : smile

[Wed 03 Nov 2010 06:16:08 PM EDT] Wayne Salewski : I am here

[Wed 03 Nov 2010 06:20:16 PM EDT] Wayne Salewski : hello

[Wed 03 Nov 2010 06:20:45 PM EDT] SCBC : Wayne, We are just wrapping up the meeting.

[Wed 03 Nov 2010 06:21:31 PM EDT] Wayne Salewski : I can see.....it might be of more value next time to come down the next time but money
is precious

[Wed 03 Nov 2010 06:25:23 PM EDT] SCBC : Did you find the online version helpful.

[Wed 03 Nov 2010 06:26:17 PM EDT] SCBC : Do you have anything to add

[Wed 03 Nov 2010 06:26:57 PM EDT] Wayne Salewski : No...its just not like you can be a part of he issues being so distant

[Wed 03 Nov 2010 06:27:52 PM EDT] SCBC : From anything you have heard in the discussions or what is being said now, what do you think or
have you similar experiences?

[Wed 03 Nov 2010 06:29:32 PM EDT] SCBC : I would love to have any feedback from you on how it might be set up differently to better
accomodate online users?

[Wed 03 Nov 2010 06:29:49 PM EDT] Wayne Salewski : I think that we have the same challenges in the north. In some ways government and
funders are very supportive to us because we are one of only two organizations in the north and they want us to be successful. Its time and
support we need the most

[Wed 03 Nov 2010 06:30:43 PM EDT] Wayne Salewski : This presentation was a bit disjointed but I think it would work better the next time as
we all learn the tech

[Wed 03 Nov 2010 06:33:17 PM EDT] SCBC : For your first response, What conversation were you responding too as I would like to share your

Chat Log file:///C:/Documents and Settings/Administrator/My Documents/Downloa...

5 of 6 12/11/2010 4:49 PM

DRAFT

34



comment.

[Wed 03 Nov 2010 06:34:11 PM EDT] Wayne Salewski : No need to share but rather an observation from my stand point....

[Wed 03 Nov 2010 06:46:33 PM EDT] SCBC : Wayne, I will be emailing all online participants a feedback form in the next few days.

[Wed 03 Nov 2010 06:48:52 PM EDT] Wayne Stetski : Cranbrook is back.

[Wed 03 Nov 2010 06:53:12 PM EDT] Wayne Salewski : OK thanks for the work you did to make this work as well as it did

[Wed 03 Nov 2010 06:53:20 PM EDT] SCBC : This is the end of the meeting. Thank you both so much for joining us online. I will send out the
information and feedback forms within hte next few days.

[Wed 03 Nov 2010 06:53:27 PM EDT] Wayne Salewski : bye

[Wed 03 Nov 2010 06:53:47 PM EDT] SCBC : Good bye to both Waynes

[Wed 03 Nov 2010 06:53:59 PM EDT] Wayne Stetski : Thank you from the Rocky Mountains.
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Stewardship Works! Funding For Success Workshop Feedback 
Thank you for your participation in this Stewardship Works! workshop. Please take a moment to fill out the 
following form. We'll use this information to develop an action plan, and to stay in touch with those people 
who would like to be more involved.  
 

What do you feel the stewardship and conservation organizations can do to support core funding in BC? 
 

 
 

What do you feel the funding organizations can do to support core funding in BC? 
 

 
 

What do you feel governments can do to support core funding in BC? 
 

 
 

What do you feel business can do to support core funding in BC? 
 

 
 

What can your organization do to support core funding to conservation and stewardship groups in BC?  
 

 
 

Can we count on your support for the concept of providing core funding through Stewardship Works!? 
(If yes, please include your name/organization) 

 
 

Would you or your organization like to be involved in supporting Stewardship Works! or the further 
development of the Capacity Building Framework! (i.e. advisory capacity, financial support, tool 
development, etc.) (If yes, please include your name/organization) 

 
 
What did you feel was successful in the online version of the workshop? 
 

 
 

What do you think could have been done differently to aid in the online delivery of the workshop? 
 

 

Stewardship Works! 
Workshop Feedback Form
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