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2009 Draft

Upgrading the North Thompson Sustainable Watershed Atlas
- A Summary of Input from six Community Forums

“Next Steps”
Prepared by Dave Whiting and Elizabeth Elmer, December 2009

Introduction

The North Thompson Watershed Committee hosted six community forums in the North
Thompson Valley during October and November of 2009. The purpose of the meetings was to
inform participants of the progress to date in the development of the North Thompson
Sustainable Watershed Atlas and to solicit input from community leaders on potential
enhancements of the draft online atlas. Dave Whiting and Elizabeth Elmer organized and
delivered the forums under the direction of the Watershed Committee.

Parts 1 and 2 of this document provides a summary of input from the participants at the forums
in a format that supports subsequent work planning by the Watershed Committee. Part 3 of
this document provides recommendations of the authors on “Next Steps” towards developing an
enhanced version of the North Thompson Sustainable Watershed Atlas that reflects community
input and will support decision-making in the North Thompson Valley.
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December 8,

2009 Draft

Part 3 - Recommended Next Steps

1. The Watershed Committee engages a local coordinator to manage the development and
maintenance of the North Thompson Sustainable Watershed Atlas on their behalf and under
their direction.

2. The coordinator develops a work plan to address the following enhancements within a
budget allocated by the Watershed Committee:

a.

Restructuring the existing atlas to produce a Main Atlas as well as an Agriculture

and Food Security Sub-Atlas, a Recreation and Tourism Sub-Atlas and an
Emergency Management Sub-Atlas
b. Development of an initial website as a companion to the restructured atlas

c. Development of instructional information and forums to attract users and foster

use

d. Incorporation of additional atlas tools into the atlas to improve functionality to

users
e. Development of locally developed map layers, using community partners and
contractors

f. Incorporation of additional agency layers available through web links or available

files

3. The coordinator prepares funding proposals on behalf of the Watershed Committee

associated with components of the evolving work plan

Comments regarding “next steps”:

A local coordinator should be an individual who is a “quick study” with strong “soft”
skills (interpersonal, organizational, and communication skills) rather than technical
skills associated with GIS

Brad Mason of the Community Mapping Network and Dave Whiting Consulting are
resources available to the coordinator regarding potential tasks, contractors, costs,
training, etc.

Items 2 and 3 cannot be developed in a linear fashion. These inter-related tasks can
occur concurrently and iteratively. They are influenced by costing discussions with
potential contractors and partners.

Local groups as partners will need to be engaged in the production of local maps.
Training of the groups in compiling appropriate databases using MS Excel will be
necessary

Engaging a local GIS contractor to provide GIS support to the coordinator will be

necessary for items 2 e and 2 f. This individual may also be able to provide support to
implementing other components of the proposed work plan. The local GIS contractor

should report to the local coordinator.

28



