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Goals

• Pre-project conditions

• Assess project implementation

• Long-term results

• Status and trends

• Outreach and education





shoremonitoring.org
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Recruitment

• Fun & Engaging images

• Clearly defined opportunities

• Clearly defined expectations

• Local media and partners



Training

• Who is your audience?

• Explain the “Why?”

• Practical exercises

• Utilize experienced volunteers



Time to Work

• Take the lead

• Explain roles/tasks ahead of time

• Help them find their role

• QA/QC

• It should be rewarding and fun!



Volunteer Engagement







Donuts!!!



10 YEARS, 9,465 
HOURS, AND 
COUNTLESS 

DONUTS LATER…

Photo Credit: Gordon Marvin





Forage fish spawning

Beach profile

Surface epifauna & 
algae

Logs & beach wrack
Beach seining



10 years of seining at Cornet Bay!





Restoration Actions

• Removal of 65 tons of creosote wood from a 750-foot-long bulkhead

• Removal of over 79 tons of contaminated fill

• Placement of over 1,200 tons of beach spawning gravel

• Native vegetation planting

• Expansion of a small salt marsh area



Before After



Results
Fish Catch



Salmonids 
accounted for 
93% of catch





Results - Site Utilization



Results - Site Utilization



Picture Credit: WA Department of Fish & Wildlife, 2023

Cornet Bay



Results - Outmigration Trends



Results 
Outmigration Trends



ConclusionsJuvenile salmonids 
predominantly 
utilized control sites, 
suggesting a 
preference for 
natural, unarmored 
shorelines

Highlights the 
importance of 
overhanging 
vegetation to 
provide optimal 
shade conditions 
and terrestrial insect 
drop 

This provides us 
with insight for 
future restoration 
projects so we can 
ensure native trees 
are planted and 
cared for in the 
years to come

TAKEAWAYS



Report is online!
https://nwstraitsfoundation.org/about/resource-library/

https://nwstraitsfoundation.org/about/resource-library/


Thank You!

Photo: Florian Graner

Jason Morgan, Northwest Straits Foundation

morgan@nwstraitsfoundation.org

360-733-1725
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